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Putting Sheffield People in the Driving Seat
A Community Involvement Strategy for Sheffield City Council
Foreword 
Involving local people and giving them the opportunity to help shape council decisions and the Sheffield of the future lies at the heart of how Sheffield City Council wants to work.

Working together is the only way we can truly develop the city, create a vibrant and exciting place to live, learn and work.

We are determined to build upon our successes to date and encourage citizens, communities and businesses to tell us what matters and how we can improve things for everyone. 

We recognise that as a Council, we cannot do this alone – nor do we want to. We want local people and our partners to work alongside us, talk to us and share views about our plans and help us make a difference.

This Community Involvement Strategy has been developed to enable Sheffield City Council to effectively involve local people and ensure they are able to have a say and act upon how, where and why we deliver our services and the actions we take.  We also want to encourage local communities to influence services provided by our partners. 
It also sets out how we will bring to life our commitments in the ‘City of Opportunity’ vision to reform the way the Council consults with local people so that they have more meaningful opportunities to provide feedback about the Council, its services and any local concerns. Central to this approach are Elected Members of Sheffield City Council who, acting as community leaders, will continue to work for and alongside local people.

Together we can also represent the views of Sheffielders to central Government and regional bodies to ensure the city has a national voice and influences change for the country as a whole.
Sheffield is a city where everyone matters and we will work hard together to deliver on this pledge.  
Paul Scriven





John Mothersole

Leader





         Chief Executive   

Feedback on this Strategy

We want to make sure that this Community Involvement Strategy reflects what communities and individuals think it should. To make sure that it does, we are carrying out a comprehensive round of consultation with the people of Sheffield, staff at the City Council, and also with our partner agencies.

During this consultation, we will actively seek the views and comments of; local people, local groups and organisations, partners and relevant regional and national organisations.

Your views are important to us.  We want your comments about the ideas and plans in this strategy so we can work together to make a difference. 

You can:

· Complete the attached form and send it back using the freepost address below.

· Write to us at:  

Community Involvement Strategy 
Corporate Mail Facility
Freepost NEA5527
Town Hall
Sheffield
S1 2ZZ

· Email us at: communityinvolvement@sheffield.gov.uk 

Your Views 

	· Do you broadly agree with the Council's aspiration for community involvement as set out in this strategy?



	· Do you agree with the way community involvement has been defined? 



	· Do you agree with the guiding principles in the strategy, which set out how the Council will approach all of its involvement activity?



	· Does the strategy reflect the key challenges for the Council and the city around community involvement?



	· Do you agree with what the Council is planning to do and have we set ourselves the right goals?

	· How often should we seek your comments and suggestions? 


	· How would you like to be involved and are there particular pieces of work that you are most interested in? 



	· Do you have any other comments about the Community Involvement Strategy?



	Contact details (optional)


1.
Introduction – What is the Community Involvement Strategy?

The Strategy sets out why extending citizen and community involvement in the work of the Council and in the city generally is important to us. It also sets out what the Council will do to lead such work, support citizens and communities to be involved and empowered to take action themselves, and how the Council will change and develop to continuously expand involvement and democracy in the city.

This is a shortened version of the Strategy.  A full version is available on request from Beth Barker on 0114 2053546, email: beth.barker@sheffield.gov.uk or available to download at: www.sheffield.gov.uk/communityinvolvement 

 2.
What do we mean by Community Involvement?

Community Involvement is the term Sheffield City Council uses to define a range of activities and techniques that we use to help local people, community organisations, business and other partners to get involved in the work of the City Council.

Community Involvement is a continuous process that will, over time, become central to the work of the Council and will underpin how it works with, for and alongside the people and communities of Sheffield.

Active Community Involvement will help us deliver our vision of Voice and Choice as set out in the Corporate Plan A City of Opportunity. 

We will:

Give clear, accessible, understandable and accurate information to people.

Ask people what they think, and where appropriate provide support to help them understand the information and express a considered view.

Ask and help people to work with and alongside us and express a considered view so they can help us shape council proposals and priorities to make the best joint decisions we can. 

Enable people who find it hard to get their voices heard to have a say.
Invite people to help us make better informed decisions.
Help people to work together in groups to help deliver our shared priorities.

Listen actively and respectfully to what people have to say.
Feedback to people what has changed or happened as a result of the Involvement activity.
3.
Our Golden Rules

These are our ‘Golden Rules’ for engaging with local people. They will underpin our work and be used to measure the quality of our involvement activity.

· Honesty - We will be honest about what can and cannot be done, why people are being asked to be involved and what they can expect from us.

· Communications - We will communicate in plain language and in ways that are easy to understand.  We will give people enough time to consider issues and respond.

· Realism - We will ensure we honour our commitments, have the resources to deliver and will be realistic about how long this will take.

· Inclusion - We will increase opportunities for a wide and diverse range of people to be involved and promote equality of opportunity in all our involvement activity. 

· Respect - We will make sure that involvement is a positive experience, peoples voices are heard and we will tell people what changes as a result of their involvement.
· Recognition - We will acknowledge and reward time, effort and skills people contribute when taking part in involvement activity.

· Democracy - We will promote citizenship and active engagement in the democratic process.

· Equality of Opportunity - We will make sure that people have the necessary skills and opportunity to participate in involvement activity.

· Flexibility and Innovation - We will continually review our work and ask for feedback to make sure we learn lessons and work effectively.

4.
Building from a Strong Foundation 

Working with partners and local people to share ideas and make improvements is not new to us.  A lot of good work has taken place already, and there are significant pockets of progress and some excellent practice – there are examples given in the full strategy document.  

However, we know there is more that we can do to strengthen involvement and improve the way decisions are made through working together.  

Making sure that residents and communities have greater voice and control over decisions that affect them and active involvement in local decision making are at the heart of this Strategy.  

To achieve this, we will need to make the most of the good work, expertise and relationships that already exist as well as developing and reinforcing these wherever possible.   

5.
Challenges 

Community and citizen involvement can be challenging and we are realistic in understanding that we need to change and develop more responsive services and approaches.

We need to ensure that everyone has information and is able to take the opportunity to get involved and give their views if they wish to.  To help achieve this we will:

· Do whatever we can to overcome issues and hurdles to achieve results for local people; 

· Try to get it right first time for people by asking the right questions, providing answers and directing people to where they can get further information and support;
· Endeavour to work with our partners such as the Police, NHS and voluntary sector so our approaches are co-ordinated and consistent;
· Provide opportunities to take part in many different ways so that people have choices;
· Give enough time and provide opportunities in formats and languages that people can understand and access easily. Where appropriate, we will pay expenses to enable people to become involved;
· Reach out to many different communities and individuals to provide opportunities - especially where those communities or individuals have not engaged before or find it hard to do so. 

6.
Our Plan

We have number of key aims that will help us deliver our vision for involving the people of Sheffield in our work. These are:

· To make available to the people, and communities accessible information about the workings of their City Council;

· To provide a range of mechanisms by which the City Council can ask local people and communities their views on specific issues, topics and areas for decision;

· To provide opportunities for local people to work alongside Elected Members and officers of the Council to inform service design, new developments and decision making;

· To help local people to come together as groups to act on their on behalf and advocate for specific needs in their community;

· To support the development of a vibrant and independent third sector that can represent the needs of people in Sheffield; and,

· To support the revitalisation of local democracy and active citizenship.

To deliver these aims we have identified a number of priorities.

Community Empowerment - that people actively take part in the life of their City, their Community and Neighbourhoods at a level they feel comfortable with.
We will:

· Identify and get rid of the things, behaviour and attitudes within the Council that stop people taking part;

· Provide a wide range of opportunities for people to take part;

· Where appropriate, to offer people the support, confidence and skills necessary to take part;

· Where possible, to make the taking part as rewarding and positive as possible, so people will want to take part again.

Neighbourhood Management - managing neighbourhood services so that they are seamless for the user or citizen; so people can access services through one route or place; that everyone knows who to go to get things done and who is in charge. 

We will work as one Council to better co-ordinate our services, extend access to services and make it easier to get things done and changed. We will work with our partners to bring a range of functions and services together to create more seamless local services. Over the next few years we will develop a neighbourhood management approach, linked to our Community Assemblies to give local people maximum say over what gets done and changed.
Creating Infrastructures and Networks - Sheffield needs good community infrastructures. We also need organisations or networks to bring this community movement together to have an organised voice, to learn together and share what works best.

In 2009/10 we will join with other organisations for the sector in a commissioned review to determine what infrastructures we need in place for the future and how we best support and resource such developments.

Participation - it is important that we create as many opportunities as we can for citizens, users of services and communities to engage with us and participate in Council decision making.

We need to co-ordinate our consultation and opportunities for involvement more; ensure those who are seldom heard can have a voice and reach out to groups that find it hard to be involved. We need to provide practical support to help people get involved, and be open and honest about what can be changed and what can’t from the start and say why. 
Organisational Development - to enable community involvement Sheffield City Council needs a programme of organisational development, which will involve changing how we do things so we can listen and respond more effectively to local people.

Organisational development can take many forms including changing structures and systems, processes and procedures and rules.  This is also about how we communicate and feedback and our use of different methods and technologies for this.  Community involvement needs to be embedded in our planning and main priorities - it needs to become ‘how we do things around here’.
Working Together - we recognise that the City Council is not the only public sector organisation in the city that will be engaging in ‘Involvement’ activity. 

For this policy and strategy to have meaning it will be important that:

· There is cross sector endorsement and adoption of the Community Involvement Strategy by partners and Sheffield First Partnership;

· That contracted suppliers of relevant services to the Council are aware of the policy and, where appropriate apply its guiding principles;

· Suppliers and those we have a contract with seek active advice and support from the Council to help ensure that they apply the policy within their own work.

7.
Our Action Plan

The full version of this Strategy contains an Action Plan which sets out our objectives within the priority areas. It shows what outcomes we expect to achieve, over what timescale, who will be responsible and any resources required.  

There is a shortened version of the Plan on at the end of this document, which shows some of the main outcomes we expect to achieve within each of our six identified priority areas.

A full version of the Strategy and Action Plan is available on request from Beth Barker on 0114 2053546, email: beth.barker@sheffield.gov.uk or available to view on-line or download at www.sheffield.gov.uk/communityinvolvement
8.
How we will set targets and measure success

The success of this Strategy will be judged on whether or not the Council is able to meet the aims and objectives set out in the document.

We will establish a corporate group to ensure delivery of the objectives and will inform the Executive Management Team of any risks so that proper action can be put in place.  

Progress against all of the actions will be reviewed on an annual basis when the Council will publish a Community Involvement self-assessment, as part of

the annual Comprehensive Area Assessment (CAA) – the external inspection of how well local public services are performing. 

Self-assessment will be based on a set of Key Performance Questions which are a way of assessing how well the Council has done in achieving its strategic aims and objectives. 

The outcomes of the self-assessment will be reported to the Council’s Cabinet and Strategic Resources and Performance Scrutiny Board, as part of the Council’s other performance reports and assessments for external inspection. This will ensure that it is both a public document and open to challenge. 
9.
Reporting back

It is vital that we provide feedback on what people have told us and what we have then done about it using a “you said, we did” approach. We are committed to talking to individuals and communities in Sheffield in an open and honest way, using the following principles as a guide:

· Our communications will be relevant to the circumstances of Sheffield people and will address their specific concerns;

· We will communicate using a variety of channels which will include our website, “Your Sheffield” magazine, public events, press releases and advertisements etc. 

· We will make sure that information is available in a variety of formats – to ensure that it reaches or is accessible by all sections of the community; 

· We will proactively explore innovative methods of communicating such as e-mail and text messaging, especially where they will help us engage people who would not otherwise be involved; 

· We will report back on how we are doing in a timely way so that the information we communicate is as up to date as possible.
Community Involvement Strategy – Action Plan Outcomes

This table is a shortened version of the full Community Involvement Strategy Action Plan.  It shows some of the key outcomes expected from the actions outlined in the Strategy.  

A full version of the Strategy and Action Plan is available on request from Beth Barker on 0114 2053546, email: beth.barker@sheffield.gov.uk or available to view on-line or download at: www.sheffield.gov.uk/communityinvolvement
	Community Empowerment

People in Sheffield have the opportunity and feel able to play an active role in their communities and their City



	· Establishment of 7 Community Assemblies and process for participatory budgeting.  Each Assembly to have a Community Engagement Action Plan, which is utilised by all Council Services and partners.  

	· Children and Young People will be involved in a variety of Council services, Community Assemblies, and there will be a strong Youth Council that influences SCC decision making.

	· Older people will have influenced Council decision making to improve the quality of life for older people and everyone in Sheffield. Strong networks and older people's groups will be active in influencing SCC.

	Neighbourhood Management

Seamless neighbourhood services managed at a local level that are responsive to local needs



	· Local services are co-ordinated and seamless to use.

	· A set of standards for local services will be produced that local people have influenced and that they can expect will be met.

	· Each Community Assembly will have good information on community care teams and can influence local services.


	Creating Infrastructures and Networks

Organisations and networks that bring people together to have an organised voice



	· To help build strong local infrastructures which support increased and effective community empowerment and involvement from all groups and communities in the city.



	· A range of community and citizen networks that provide support, training and practical help which enables communities to thrive.  

	· All young people in Sheffield have structures whereby their views can be represented. More young people have the opportunity to participate in democratic decision-making.



	Participation

Create opportunities for citizens and service users to engage with us and our decision-making



	· Supporting citizens, communities and voluntary/interest groups to influence and be actively involved in the development, management and maintenance of green and open spaces, housing, climate change, planning and the environment.

	· A citizen consultation panel of at least 1000 people are regularly asked for views on  a range of council services and activities. Their responses influence decision making in SCC.

	· A range of opportunities through various access channels for people to participate e.g. web, texts, Facebook, TV, on line petitions, etc.

	· Activities to increase voting turnout in elections.

	· Establishing a citywide ‘Peoples Assembly’ to discuss issues of city wide concern with local people.

	Organisational Development

Changing how the Council works so we can listen and respond to local people effectively



	· To ensure a strategic approach in SCC so it will become more citizen focussed, more responsive and will therefore deliver better outcomes  for citizens and communities.

	· Consistent standards of quality and coordination of consultation to be in place.

	· The community involvement work of the Council is coherent, coordinated and delivers excellent outcomes for local people through an annual plan.

	· A range of mechanisms and channels are used to ensure all sections of the community have the opportunity to get involved.

	Working Together

Rationalising and streamlining involvement work across the Council and Partnership



	· Increased citizen participation and influence on planning, commissioning and delivery of social care for all groups.

	· Working with a range of partner bodies to coordinate involvement work and agree a joint approach to ensure excellent services to the people of Sheffield, which have been informed by them.
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