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Scrutiny and Empowerment Partnership
We are delighted to announce the launch of our tenant scrutiny and empowerment partnership. Linda Levin, of LLP Ltd, and Yvonne Davies, consultant and until recently a senior manager at the Audit Commission, have set up this partnership to help tenants and landlords. The formal launch will take place on 11th March 2011.
Scrutiny and Empowerment Partnership offers a comprehensive range of services and tools to help tenants and landlords. Read on to find out more about this exciting offer..............
Three Conferences Annually
We will hold three network conferences each year, offering:

· Access to a collection of information and advice about the latest developments in tenant led co- regulation provided by high profile speakers, tenants and involvement practitioners
· Opportunities to learn from other scrutiny panels and tenant inspectors

· Opportunities to network with other organisations and private sector consumer panels
Our first conference was held in Liverpool in November 2010 and was attended by almost 200 delegates. The feedback we received was overwhelmingly positive. Our next conference will be taking place on 11th March 2011 and will include speakers from Department of Communities and Local Government, Tenant Services Authority and trail blazing scrutiny panel members. 
Regular Support though Workshops and Discussion Groups
We will run smaller, local, practical events offering advice and top tips on specific topics. The themes for these events will include:
· Recruiting tenant scrutiny panel members and tenant inspectors 

· Involving tenants in self assessment 

· Menu of involvement and linking scrutiny to your overall tenant involvement structure and policies 

· Linking scrutiny arrangements to service standards and local offers
· How the scrutiny panel findings can fit in with the Board or Council Housing Committee business

· The role of tenant panels in dealing with formal complaints

Good Practice Guidance
Scrutiny and empowerment arrangements should be designed around local requirements. With this in mind, we will publish guidance based on what works in other organisations, including practical hints and tips, to empower you and your tenants to set up your own effective local arrangements.
Monthly Newsletters

We will produce monthly newsletters by email, providing the latest news, information and developments in tenant led co-regulation. In the coming months, these will also feature interviews with tenant scrutiny and inspection trail blazers. 

On Line Benchmarking and Ideas Exchange
Participation in national benchmarking arrangements is included in your membership of Scrutiny and Empowerment Partnership. We have developed a unique on line benchmarking and ideas exchange service. Membership of the partnership offers password access for you and your tenants.
Training and Consultancy services

Membership of Scrutiny and Empowerment Partnership will give you access to high quality, competitively priced training and consultancy support. Network membership entitles you to 10% discount on consultancy services. Types of services available include:
· Induction training for scrutiny panels and tenant inspectors
· Coaching and mentoring services for scrutiny panel members

· Ongoing training to develop your panels and their assessment and influencing skills
· Health checks of existing co-regulatory arrangements with suggestions for incorporating good practice 
· Reviews of involvement strategies to stimulate interest
We use accelerated learning techniques in all of training events, so that participants learn in a fun and stimulating environment, and can grasp and retain knowledge more effectively.

And even more reasons to join.....
All of our consultants have an excellent track record in developing and supporting tenant scrutiny panels, tenant inspectors and their landlords. The support we have provided has led to our clients achieving external accreditation and recognition for their scrutiny arrangements. 
Membership fees
Membership fees for housing organisations are £500 + VAT per year. Annual membership will cover the following:

· Monthly newsletters

· One free place per year at one of our conferences or workshops
· Participation in national benchmarking arrangements

· Access to good practice case studies, guidance/briefing notes and an online discussion forum 
· Discounted consultancy fees

You can find out more and ask for a membership pack by contacting Yvonne (mobile: 07867 974659, email: yvonne@yvonnedavies.com ) or Linda (mobile: 07967 342436, email: linda@lindalevin.co.uk.)
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